
TUESDAY 4 NOVEMBER 2025

08:00 - 
0:50

DELEGATION REGISTRATION OPEN

Ground Floor, Foyer 

Upon arrival, delegates are invited to check in, collect their event materials, and receive their 
accreditation. After registering, attendees will be asked to head to the Exhibition Room for 
networking. 

09:00 - 
09:10

WELCOME AND OPENING REMARKS 

AUDITORIUM 1 - Ashes 

The summit will begin with introductory remarks providing an overview of the schedule, key 
topics, and objectives. This session will set the tone for the discussions ahead, offering insights 
into the event’s themes and what delegates can expect over the course of the summit.
             Dennis Mills, CEO, Major Events International 

The Events Summit brings together leaders from across the global industry to 
address the pressing realities of event delivery: rising costs, workforce pressures, evolving visitor 

expectations, and the challenges and opportunities surrounding 
sustainability, safety, and security. With a focus on the next three to five years, the Summit explores how 

we can future-proof our sector while identifying and sharing best practice. Panels and fireside chats 
will spark deep-dive workshops, with insights shared collectively in the concluding session and 

celebrated informally at the Summit Awards Dinner. More than just a conference, this is the meeting 
place for event professionals to collaborate, learn, and be inspired.

THE EVENTS SUMMIT
4 NOVEMBER

Emirates Old Trafford, Manchester

DELEGATES MOVE TO THEIR CHOSEN WORKSTREAM

09:15 - 
09:50

STATE OF THE NATION 

AUDITORIUM 1 - Ashes 

Opening The Events Summit, this session takes a frank look at the current state of the global 
events industry — its challenges, opportunities, and evolving priorities.

          Steve Heap, Chair, Events industry Forum

          Kate Beavan, Board Advisor, More Than Equal

          Steve Durham, CEO, We Are FSTVL

         Fay Tennet, Head of Security, Silverstone 



09:55 - 
10:35

IT’S ALL ABOUT THE 
PEOPLE?

Ashes Room

Skills, retention, next generation 
leaders, lifestyle delivery demands 
and integrating technology to ease 
the workload. Are we getting this right 
and are our plans future-proof?

             Rick Stainton, Founder &
             CEO, The Power of Events

             Gary Wright, Chief 
             Operating Officer, Great
             Run Company 

            Laura Armstrong, Project
            Director, British 
            Summertime
            Gill Tee, Managing 
            Director, Entertee
            Alastair Currie, CEO, 
            SLX 

09:55 - 
10:35

CHANGING MODELS OF 
EVENT ORGANISATION

Maiden Room

How are rights holders and local organis-
ers adapting to a crowded events market, 
increasing pressure on budgets and the need to 
stay relevant while maintaining what is most 
important to their product. How does the way 
they organise themselves to deliver have an 
impact and what are the opportunities afforded 
by technology and innovation.

           Cathy Chapman, PMO

           Director, Wiz-Team
           Mark Huddleston, 

           Director of Event Delivery,

           World Rugby
           Sam Kelly, Senior Event

           Services Manager, 

           Women’s Rugby World Cup
           Annie Hairsine, Head of

           Games Programmes, 

           Commonwealth Games 

           Federation
           Martin Fitchie, Chief 

           Information Officer, 

           Commonwealth Games

           Glasgow 2026

10:40 - 
10:55

FIRESIDE CHAT: HOSTING 
FOR GROWTH: NORWAY’S 
SPORTING JOURNEY

Ashes Room

Delegates will hear how Norway is 
transforming a small sport through 
strategic event hosting. The dis-
cussion will examine why events 
matter beyond competition — as 
tools for engagement, visibility, 
and community building.
           Vilde Øien Karlsen, 
           Prosjektleder event og 
           arrangement, Lillehammer
           Olympiapark AS

10:40 - 
10:55

FIRESIDE CHAT: THE 
VENUE’S VIEW

Maiden Room

Hear how Co-op Live came to life 
— from its bold design vision to the 
operational innovations shap-
ing the next generation of event 
venues. Discover what it takes 
to deliver a venue that’s built for 
artists, audiences, and the future 
of sustainable entertainment.
           Guy Dunstan, Senior Vice 
           President and General
           Manager, Co-op Live

10:55 - 
11:35

NETWORKING BREAK

Exhibition Room: Century/Boundary



11:40 - 
12:20

FOLLOW THE 
MONEY – MAKING EVENTS 
FINANCIALLY VIABLE

Ashes Room

Without the money, nothing works. 
Savings, new sources of revenue 
versus rising demands. What can be 
learned from shared best practice to 
ensure the financial viability of 
individual events or the wider 
industry?
           Chris Barrett, Content
           Director, Access All Areas
           Fiona Goh, Director
           British Arts Festivals 
           Association

           Mike Wilson, Founder,

           East Anglian Festival 

           Network
           Jordan Clarke, CEO, 

           Gravity Show

11:40 - 
12:20

SUSTAINABILITY IN 
PRACTICE
Sponsored by You.Smart.Thing

Maiden Room

From transport, on-site strategies 
to changes in daily behaviour. What 
works? How is it communicated and 
implemented, and what does the 
future hold for Events?

            Chris Thompson, CEO,
            You.Smart.Thing

            Steve Gilholme, Strategic 
            Projects Director, 
            Transport for Greater
            Manchester 
            Kevin Mackay, 
            Sustainability Manager,DF
            Concerts
            Gary Wright, Chief 
            Operating Officer, Great
            Run Company 

12:25 - 
13:05

IT’S ALL ABOUT YOUR 
DELIVERY 
PARTNERS

Ashes Room

The supplier perspective of what they 
can offer to help the industry thrive. 
Support to organisers from 
mobilisation through and beyond the 
event. What does good look like?

              Kate Beavan, Board
              Advisor, More Than
              Equal

              David Griffiths, Senior
              Advisor, Sport and 
              Entertainment, Miller
              Insurance

               Jack Linaker, Managing
              Director - Broadcast and
              Events, Sunbelt Rentals

              Emma Bines, Business
              Development Director,
              Eventist Collective

12:25 - 
13:05

HOSPITALITY AT 
BREAKING POINT: ARE 
RISING COSTS KILLING 
THE FAN EXPERIENCE
Sponsored by Russell 
Partnership & Freemans
Maiden Room

Premium packages are soaring in 
price, yet expectations keep 
climbing. Can organisers still deliver 
value without alienating fans and 
corporate partners?

            James Ellerby, Consulting
            Principal, RPC

           Natasha Thiebaut, Chief
           Commercial Officer, 
           Freemans Event Partners

           Mark Walter, F&B 
           Director, Silverstone
            Peter Russell, Consulting
            Principal, RPC



13:05 - 
13:50

LUNCH

Exhibition Room: Century/Boundary

DEEP DIVE WORKSHOPS 
Interactive sessions where delegates explore key themes in detail, share experiences, 

and identify practical solutions for the industry. 

14:00 - 
14:10

GAME PLAN FOR THE AFTERNOON

AUDITORIUM 1 - Ashes 

Setting the scene of the deep afternoon discussions

14:15 - 
15:15

DEEP DIVE: WORKFORCE 
SOLUTIONS – WHAT’S 
REALLY WORKING

Ashes Room

Over-hyped or understated? 
Identify recruitment, retention and 
wellbeing challenges. Delegates 
share remedies and best practice, 
with 3 take-away points.

14:15 - 
15:15

DEEP DIVE: DELIVERY 
PARTNERS — WHAT 
WORKS AND WHAT 
DOESN’T
Maiden Room

Explore real-world examples of de-
livery partnerships across funding, 
sponsorship, and city collaboration. 
Delegates will share successes and 
lessons learned to uncover what 
drives effective partnerships — and 
where models fall short — before 
agreeing on three key takeaways 
to shape stronger, more resilient 
event delivery frameworks.

15:15 - 
15:55

BREAK 

Exhibition Room: Century/Boundary

16:00 - 
17:00

DEEP DIVE: WHY EVENTS 
FAIL – FINANCIAL 
LESSONS LEARNED

Ashes Room

Case studies of financial success 
and collapse. What worked, what 
didn’t, and what are the early 
warning signs?

16:00 - 
17:00

DEEP DIVE: 
SUSTAINABILITY — 
GREENWASHING OR 
GENUINE CHANGE?
Maiden Room

Examine whether sustainability 
in events is real progress or just 
PR. Delegates will discuss how to 
embed authentic practices, build 
future capability, and develop 
leadership pipelines that drive 
measurable impact — concluding 
with three actionable takeaways 
for creating credible, lasting 
sustainability in the events 
industry.



17:05 - 
17:20

FEEDBACK FROM THE DEEP DIVES - WHAT 3 THINGS

AUDITORIUM 1 - Ashes 

This closing session brings the industry together to reflect on the insights shared throughout the 
Summit. Drawing on contributions from the deep-dive workshops, delegates will identify three 
collective priorities that the sector must take forward. These shared actions will highlight 
practical steps to strengthen resilience, improve delivery, and shape a sustainable future for all 
events.

17:25 - 
17:40

ACTION POINTS & NEXT STEPS 

AUDITORIUM 1 - Ashes 

The Summit concludes with a focus on turning discussion into action. Building on the feed-
back from the deep dives, this session outlines the clear priorities and commitments agreed by 
delegates. It provides a roadmap of next steps to guide collaboration, innovation, and progress 
across the events industry in the months and years ahead.
                                                 Alistair Turner, Managing Director, EIGHT PR & Marketing 

                         Peter Heath, Managing Director, PLASA 

                  
              Sandy Case, SVP, Creative Technology

17:45 - 
19:00

INFORMAL NETWORKING DRINKS

MEZZANINE FLOOR - 3rd Floor

An opportunity to relax, connect with fellow delegates, and continue conversations from the day

19:00 - 
22:00

MAJOR EVENTS AWARDS & GALA DINNER 

AUDITORIUM 1 - Ashes 

Celebrate excellence across the events industry at an evening of recognition, networking, and 
entertainment. The Gala Dinner combines awards presentations with great food, conversation, 
and connections in a celebratory setting.


